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1  INTRODUCTION

As required by the CSR Directive Implementation Act (CSR-RUG), STS Group AG is hereby publishing 
its separate non-financial Group report in accordance with Section 315b (3) of the German Commercial 
Code (HGB). Reporting in order to meet legal requirements was based on CSR-RUG. The contents of 
the non-financial Group report are aligned closely to the STS Group business model and legal require-
ments.

Corporate social responsibility (CSR) and sustainability are synonymous with the responsibility of com-
panies to take ownership of the impact they have on society. Economic, environmental and social 
aspects all have a role to play. For STS Group, economic and environmental responsibility refer not 
only to resource efficiency, but also to being an economically successful enterprise and securing 
growth in the long term. Consequently, STS Group pursues a business model that is economically sus-
tainable, safeguards the interests of its shareholders, and secures and strengths the Company’s value.

This non-financial Group report – the first that the Company has ever published – is based on legally 
required aspects relating to the environment, employees, social issues, respecting human rights, and 
combating corruption and bribery. STS Group AG did not use a framework as defined by Section 289d 
HGB when it prepared this first Group report because the Company believes a custom-written report 
format to be better suited to reporting on the key factors underlying STS Group’s conduct with regard 
to non-financial aspects. STS Group considers the use of the legal provisions of HGB and DRS 20 as a 
guideline to be sufficient.

The contents of the report were reviewed by the Supervisory Board. To assist the Supervisory Board 
with discharging its duty in this regard, PricewaterhouseCoopers carried out an independent limited 
assurance audit. The auditor applied auditing standard “International Standard on Assurance Engage-
ment 3000 (revised)”.

1.1 BUSINESS MODEL

STS offers its customers a wide range of systems and solutions for vehicle interiors, exterior paneling 
and the engine compartment. STS components enhance the appearance of vehicles, create a pleasant 
soundscape in the interior and around the vehicle, and achieve a significant weight reduction through 
their lightweight construction. Thanks to its high vertical integration, STS is able to map the entire 
production process of each component from the idea to the finished product. As a one-stop-shop pro-
vider with longstanding expertise, STS has an obvious competitive advantage in the sector. The produc-
tion facilities and logistics are mainly designed for small and medium-sized series, as are typical for 
light to heavy commercial vehicles but also increasingly appear in the cars sector with special models 
and electric mobility or even weight-optimized plastics solutions.
 
STS production sites are located close to the respective sites of customers’ plants. This makes the 
logistics process more efficient and more environmentally friendly. Headquartered in Germany, the 
Group operates a global network in all key markets. Currently, STS has 17 plants in seven countries on 
four continents.
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STS combines the production technologies injection molding and hot and compression molding of 
composites (sheet molding compounds and felt mats). STS is characterized by high vertical integra-
tion. It manufactures the semi-finished composite products and felt mats itself and can therefore 
respond flexibly to customer-specific requirements.

The Group produces parts and systems for commercial vehicles and cars. The customer base includes 
most well-known commercial vehicle manufacturers and carmakers, including many market leaders. 
For fast product development and innovation, The Group has four research and development centers 
– two in France and one each in Italy and China. The Group’s business activities are divided into four 
segments:

    Acoustics: Acoustic and thermal systems are developed and produced in this segment. It encom-
passes all soft trim products. The parts produced have different uses for vehicles. They increase 
comfort in the driver’s cabin through attractive design and an upmarket feel. The components pro-
vide an attractive soundscape, characterized by low noise levels, in and around the vehicle. They 
also absorb vibration, through the use of “bulkhead paneling for the interior and exterior” and 
“cabin floor carpets” as well as thermal insulating parts for the engine compartment, for example. 
The parts are installed in vehicles ranging from light cars, luxury vehicles and transporters 
through to heavy commercial vehicles. The Acoustics segment boasts high vertical integration from 
semi-finished felt products to complete pre-finished systems.

OVERVIEW OF LOCATIONS

 Headquarters

  Research- and develop-
ment centers/plants

 Plants

BRAZIL

MEXICO P. R. CHINA

EUROPE

POLANDGERMANY

FRANCE

ITALY
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    Plastics: A number of body parts and interior modules for trucks, commercial vehicles and cars 
are produced in this segment. It contains hard trim products made via injection molding and com-
posites such as SMC, excluding the China segment as it is presented separately. Hard trim systems 
are used in commercial vehicles, such as for external parts (e.g. front modules and aerodynamic 
paneling) or interior modules (“bunk box” under the driver’s bed and shelf elements) and in cars, 
such as for structural components (tailgate). The segment also has its own capacity for painting 
plastics.

    China: Activities in the Chinese market are combined in this segment. These include supplying 
customers with plastic parts for the exterior paneling of vehicles, mainly for the cabins of commer-
cial vehicles but increasingly also for cars. The product range offers solutions and components for 
commercial vehicles, such as bumpers, front paneling, deflectors, roofs, fenders and step plates 
as well as parts for cars such as battery covers for electric vehicles through to complex structural 
components such as the tailgate for SUVs. These are made with composite compression processes 
and injection molding will also be used in future. The segment also has its own capacity for paint-
ing plastics.

    Materials: This segment comprises the production of semi-finished products, namely sheet molding 
compounds (SMC), bulk molding compounds (BMC) and advanced molding compounds (AMC). The 
semi-finished products are used within the Group for hard trim applications and are supplied to 
external third parties.

Historically, the Group has seen significant growth through acquisitions, especially in the 2016 and 
2017 financial years. It originally arose from the acquisition of the commercial vehicle business of the 
Swiss-based Autoneum Group, which was acquired in 2013 by STS Group AG’s majority shareholder, 
mutares AG, as part of a carve-out. The Group acquired the truck business of the French automotive 
supplier Mecaplast France S.A.S (now Novares France) in December 2016, gaining entry into the hard 
trim business. By acquiring the Plastic Omnium Group’s commercial vehicle supplier business in June 
2017, STS expanded its product portfolio with composite pre-products and composite components for 
external parts for truck cabins and light commercial vehicles and structural components for cars (tail-
gate). Its presence in Eastern and Northern Europe was also expanded through a production site in 
Poland, which started operations in 2017. This increased production capacity and guaranteed direct 
proximity to essential customers. In addition, the Group expanded the Acoustics business by acquiring 
the Autoneum Group’s production site in Brazil in September 2017. As a consequence, the global pres-
ence was enlarged by the extra business gained in the South American region.
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To secure its competitiveness in the long term, STS Group adopts an international approach consistent 
with its business model when selecting its procurement markets. Within Europe, the policy of select-
ing the regional procurement market aims to optimize procurement costs while safeguarding quality 
standards. The Company predominantly uses local suppliers in North America, Mexico and China. 
Continuous improvements to procurement processes are an attempt to secure global procurement 
advantages for STS Group. STS Group’s procurement activities were developed further, with uniform 
standards and processes being introduced, in the 2018 reporting year. 

STS Group AG is a leading supplier of components and systems for the commercial vehicle and auto-
motive industry. Its objective is to expand this positioning. In so doing, it focuses on composite compo-
nents from the initial idea to the finished product. STS products aim to make vehicles future-proof by 
making significant contributions to acoustics, design, feel and functionality while, at the same time, 
helping to reduce weight. In order to expand its competitive position and make it profitable in the long 
term, the Group is concentrating on four strategic pillars: “market leadership”, “technology leader-
ship”, “customer proximity” and “operational excellence”.
 
As part of the Company’s strategy to achieve further growth in new geographical markets and to 
expand its business activities in China, the Group constructed its third production site in Shiyan, China, 
where production started in the first quarter of 2019.
 
In addition, the Company plans to extend its presence in Europe, for example by expanding its capacity 
in Eastern Europe. The Company also aims to expand its presence in North and South America. The 
growth strategy is supported by process optimization including the increased automation of production 
processes and the response to technological trends such as autonomous driving and electric mobility.

1.2 MATERIALITY ANALYSIS 

A materiality analysis for this report based on the reportable aspects – environmental concerns, 
employee concerns, respecting human rights, and combating corruption and bribery – identified the 
non-financial issues required to form an understanding of the business performance, the business 
results, the Group’s situation and the effects of STS Group business activities on the reportable 
aspects.

STS Group used the aspects set out in CSR-RUG as an initial guideline in selecting the content for the 
non-financial Group report. The significant topics were determined in collaboration with the Executive 
Board, the heads of the Group departments (particularly Human Resources (HR), Purchasing, Quality 
and Sales) and the heads of the business units as they are in regular contact with the relevant groups 
of stakeholders. Sustainability comes under the Executive Board’s area of responsibility. The Executive 
Board and Supervisory Board are given regular updates on any progress made and on any new topics 
in this area, particularly with respect to current production issues.
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This non-financial Group report focuses predominantly on the topics that are largely distinguished by 
the business model and the value creation chain. This gave rise to the following key topic areas, which 
are reported on within the scope of the Group report:

    Environmental concerns: Compliance with all legal and administrative provisions relating to the 
environment and fulfillment of the conditions required by the ISO 14001:2015 international environ-
mental management standard

    Employee concerns: Compliance with all legal provisions and fulfillment of occupational health 
and safety requirements in accordance with the OHSAS 18001:2007 standard

    Respecting human rights, and preventing corruption and bribery: Compliance as a safeguard for 
respecting human rights and preventing corruption

    Customer and supplier relations: Customer satisfaction and customer proximity, and IATF 
16949:2016 certification

Aside from the reportable aspects, customer and supplier relations was also identified by the materi-
ality analysis as being of material importance for STS Group. The importance of customer relations 
stems from the integration of customer proximity as one of STS Group’s strategic pillars. Supplier 
relations are an important part of the value creation chain and are closely linked with business perfor-
mance. Which is why they are reported on as a separate aspect in the non-financial Group report. The 
aspect “social concerns” is currently of minor importance for STS Group and is classed as immaterial 
in the non-financial Group report. Hence there is no separate reporting on this topic.

The materiality analysis did not identify any significant non-financial performance indicators that are 
used for internal management or are of relevance to compensation.

1.3 RISK ANALYSIS

Risk management, as the body of all organizational rules and measures for early risk detection and 
the adequate handing of the risks of our business operations, is a high priority in our Group and plays 
a key role in our business model. The Executive Board has installed an early risk detection system in 
order to identify developments that could potentially threaten the Company as a going concern at an 
early stage. All critical contractual elements, business developments and liability risks are subjected 
to a critical review and regularly tracked in the reviews of the subsidiaries and in Executive Board and 
Supervisory Board meetings. The Executive Board examines the business performance of the subsid-
iaries in regular reviews and is informed about the revenue, earnings and liquidity situation of all 
investments on the basis of the implemented reporting system. The Group maintains enough free 
financial capacity to respond flexibly and appropriately when required. Only risks that exceed a thresh-
old of 0.1 mEUR net and 1 mEUR gross in terms of their impact on EBIT are considered in the context 
of risk management, with the risks being assessed according to their monetary impact (extent of loss) 
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and probability of occurrence. The assessment of monetary impact distinguishes between four catego-
ries (very low, low, medium and high) and is based on the extent of loss in terms of one year. Probabili-
ty of occurrence is assessed on a percentage scale and divided into the four categories unlikely, possi-
ble, likely and very likely. The combination of extent of loss and probability of occurrence defines the 
risk class, which is classified as low, medium or high in its impact on net assets, financial position and 
results of operations. The risks are allocated to the respective risk classes on the basis of the risk 
matrix.

In the risk assessment, a distinction is drawn between gross and net assessment. Measures already 
taken can reduce the gross risk in terms of both the monetary impact and the possible occurrence of 
the risk. The net risk is then the extent of loss and probability of occurrence accounting for the 
loss-reducing measures taken before the reporting date. The identified risks are to be managed 
actively in order to achieve the risk reduction targeted by the Company. All risks against which no suit-
able measures can be taken must be classified as business risks. The management of risks with a 
minor influence on the Group is up to the operationally responsible management. Current risks are 
regularly reported to the Executive Board. Within its respective area of responsibility, the Executive 
Board determines any necessary measures and sees to their continuous implementation.

Identification and management of risks within the context of risk management also encompasses 
non-financial risks. Financial and non-financial risks are identified and managed jointly at STS Group. 
Risk management within the context of the non-financial Group report is an integral part of identifying 
and analyzing risks arising from the Company’s business activities that have an impact on the report-
able aspects. The non-financial risks identified under general risk management were reassessed in 
light of the definition of risk set forth in CSR-RUG. This reassessment examined whether STS Group’s 
business operations, business relations, products and services give rise to any material risks that are 
classed as very likely and that have seriously negative repercussions on environmental concerns, 
employee concerns, and customer and supplier relations or result in an infringement of human rights 
or in corruption. After risk-mitigating measures were applied, there were no material risks identified 
for STS Group that fell under the definition of risk as set forth in CSR-RUG.
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2  REPORTABLE ASPECTS

2.1 ENVIRONMENTAL CONCERNS

Quality, safety and the environment are highly regarded at STS Group. The values of STS Group reflect 
its commitment to the environment, toward which the Group adopts a respectful and responsible atti-
tude. Within the scope of its corporate activities, STS Group takes it as a matter of course that it should 
adhere to the environmental regulations in the countries in which it conducts its operations and pro-
duction activities.

STS Group employs established processes and regularly reviews its processes with the aim of produc-
ing and delivering products that meet legal regulations. These process reviews mainly constitute regu-
lar external audits conducted for certification purposes. The audits give an indication of any improve-
ments required. 

STS Group’s activities aimed at improving environment protection are also reflected in its approach on 
efficient use of raw materials. STS Group endeavors to continuously improve its processes to maximize 
the recyclability of raw materials produced in house and thereby reduce the environment footprint of 
its products. The environmental management system used by the individual companies is primarily 
certified in accordance with international standard ISO 14001 and recertification is underway for the 
case of acquisitions. The recertification audits were mainly carried out in 2018. The environmental 
management system regulates the responsibilities and processes in place for corporate environmen-
tal protection with a view to meeting legal requirements and supporting the long-term environmental 
sustainability of the Company’s processes and products in conjunction with a responsible employee 
approach to resources.

As a manufacturing company, STS Group prioritizes keeping a record of resource consumption and 
taking measures to reduce consumption of resources. Environmental aspects are becoming increas-
ingly relevant in the context of business relations by virtue of the fact that STS Group operates as a 
supplier to the global commercial vehicle and automotive industry and is also integrated within their 
value creation chain. STS Group wishes to make its own contribution to globally sustainable develop-
ment by systematically taking responsibility for its actions within its areas of work and influence. STS 
Group therefore aspires to standardize processes for reporting on non-financial topics and to formu-
late Group-wide standards in the long term. This involves tracking and further developing constant 
processes of change. The individual companies regularly report on environmental indicators. Process-
es at Group level are not yet fully standardized at present, which means that environmentally relevant 
performance indicators are not fully aggregated. STS Group is currently investigating the possibility of 
standardizing non-financial performance indicators for environmental concerns. 

2.2 EMPLOYEE CONCERNS

The Group aspires to create a working environment that is characterized by responsible and respectful 
dealings with all employees and, as an employer, is committed to providing fair working conditions and 
equality of opportunity. Discrimination on grounds of ethnic origin, religion and ideology, gender, phys-
ical constitution, sexual orientation or age is not tolerated throughout the Group. In filling vacant posi-
tions, it focuses on performance, knowledge and skills as well as equal treatment.
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Respect for each individual is a central concept for STS Group. As a manufacturing company, efficient 
occupational safety and accident prevention are particularly relevant for STS Group. With this in mind, 
the main individual companies have introduced occupational safety management systems that reflect 
the contents of internationally recognized standard OHSAS 18001. They focus on employee protection, 
occupational safety and healthcare provision. Accidents at work are recorded at regular intervals, ana-
lyzed on a local basis and the evaluated results reported at Group level. The introduction of appropri-
ate measures demonstrates STS Group’s continuous efforts to reduce the number of work-related 
accidents. Regular training sessions and safety inspections are aimed at extensively observing and 
adhering to internal safety and protection measures. Plant-specific safety communications were intro-
duced in France. Workplace accidents are also analyzed using an 8D process and the derived mea-
sures are subsequently rolled out to all plants by way of an action plan. 

External audits of the Company’s measures are also carried out. The main individual companies are 
certified in accordance with OHSAS 18001 (occupational health and safety) and recertification is under-
way for the case of acquisitions. The recertification audits were mainly carried out in 2018. STS Group 
has pledged to continue to make headway on certification and to standardize certification throughout 
the Group.

It is increasingly important for enterprises to encourage top performers. Changes on the labor market 
and the reduction in the half-life of knowledge mean that employers must increasingly advocate 
encouraging and developing the skills of their employees. As an employer, the Group is aware of this 
responsibility and because of the numerous acquisitions in recent times it uses locally managed per-
sonnel development tools, which have not yet been consolidated across the Group. Employee surveys 
are carried out at the level of the major business units, for example. Employees are likewise given 
various opportunities for training as well as individual development and career prospects. In Italy, there 
is a learning management system in place that offers employees multifaceted learning opportunities 
and targeted training. In France, there is a performance management system in use that aims to equip 
employees with the skills they need to meet the objectives and strategy of the Company. 

The special focus in 2018 was to integrate the employees of the acquired individual companies into the 
newly developed structures of STS Group. The primary objective was to formulate a common under-
standing of the Company’s vision along with its values and goals. These aspects were outlined within 
locally organized workshops and the results were consolidated at Group level. A common set of values 
was developed on the back of these efforts, and the values were rolled out across the Group in 2018.

2.3 RESPECTING HUMAN RIGHTS AND COMBATING CORRUPTION

Compliance is an issue of central importance for STS Group. STS Group has pledged to continue to 
expand the area of compliance and adapt it to the growing corporate structures. This entailed appoint-
ing a Chief Compliance Officer, who is also responsible for HR & legal affairs throughout the Group. 
This was a deliberate decision because in reality there are inescapable overlaps between the areas of 
responsibility. The Chief Compliance Officer reports to the Executive Board and at least once a year to 
the Supervisory Board. A process seeking to introduce guidelines for conduct applicable across the 
Group was defined with a view to implementing a compliance culture at STS Group. The introduction of 
a Group-wide code of conduct with basic guidelines is an important step on the way to implementing a 
uniform compliance standard at STS Group. This kind of code imposes an obligation on employees to 
follow the basic rules and principles of the compliance culture. It is also necessary to set up a uniform 
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structure for dealing with compliance violations. The corresponding Group-wide structures and pro-
cesses are constantly being enhanced. The Executive Board and managers of STS Group act as role 
models for the compliance concept and the relevant processes. It is also crucial to raise employees’ 
awareness of the issue. Even the best compliance structure is useless in practice if the employees 
concerned are not informed about the issue of compliance and how it relates to their areas and are not 
given training on the most salient points. Which is why recurring employee training sessions are held 
for all compliance-related areas. It is also vital that compliance measures undergo continuous moni-
toring. This includes, for instance, regularly evaluating the quality and effectiveness of the Company’s 
in-house compliance program. Effective monitoring and auditing systems are to be set up at STS 
Group in the long term within the context of monitoring and further developing the compliance man-
agement system. In the long term, STS Group is planning to introduce a global whistleblower system 
with a whistleblowing hotline. The idea is to enable all employees to report suspicions or unlawful 
actions under the assurance that their identities will be kept confidential. 

STS Group acknowledges that it has a responsibility toward its employees, customers, suppliers, busi-
ness partners and the general public, and respects national and international guidelines, laws and 
ethical values. STS Group recognizes its responsibility with regard to human rights. STS Group exercis-
es this responsibility in particular by observing fundamental principles and rights at work. For STS 
Group, respecting human rights with respect to its own employees is therefore a focal point of its 
efforts. This is demonstrated in particular by the suitability of working conditions – from salaries and 
working hours through to occupational safety. There is no concept for human rights in the supply chain 
at present because STS Group does not believe that it currently has any powers of intervention in this 
regard.

Complying with laws and guidelines is the basis of any company’s entrepreneurial responsibility. In the 
individual companies in France and Italy, managers and employees alike are committed to complying 
with the code of conduct. STS Group does not tolerate any business transactions that have been initiat-
ed using illicit means, and puts into practice both local regulations and applicable anti-corruption leg-
islation at the individual national companies. The code contains appropriate measures (including a 
prohibition on accepting gifts), which are designed to prevent and combat bribery in areas of influence 
within and outside the organization. Information and suspicions on human rights violations, corruption 
and bribery can be reported at business unit level. The policies in place at country level contain infor-
mation on how to classify and report suspicions.

The policy to date has been to enforce compliance with laws and guidelines both internally and exter-
nally (for example, suppliers) through sets of rules like the code of conduct, which are also applied at 
business unit level. These tools set out what ethical and compliant conduct of employees and third 
parties entails. Measures for a uniform escalation process for violations were refined at Group level in 
the current reporting year and will be rolled out across the Group going forward.
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2.4 CUSTOMER AND SUPPLIER RELATIONS

STS Group addresses technological opportunities for development in the commercial vehicle and auto-
motive industry at an early stage. This is only possible through customer proximity and contact with 
customers, as it is customers who shape the future with their specific requirements in line with inno-
vative trends. The overriding aim is to provide customers of STS Group with the best possible quality 
standards and product solutions. STS Group encourages continuous development of its production and 
design processes with a view to safeguarding quality provided by suppliers and contractors and ensur-
ing regular reporting and internal reviews of its quality system. Development and production are based 
on certified processes at STS Group. The main STS Group production locations are certified in accor-
dance with the internationally recognized environmental and quality management standard IATF 
16949.

In keeping with the strategic importance of customer proximity, customer satisfaction is a key issue 
within STS Group. Customer satisfaction is generated through quality in particular and is expressed 
through long-lasting customer relations. Customer satisfaction also plays a vital role in keeping the 
Group’s own products and services competitive in the future. With this in mind, various key indicators 
are collected and analyzed in the segments on a monthly basis. Key indicators of customer satisfaction 
are a top priority across all of STS Group’s segments. As part of the project to integrate its acquired 
companies, STS Group is seeking to continue improving customer satisfaction and define suitable 
Group-wide key indicators. Customers of STS Group also regularly undertake audits of STS Group’s 
service provision.

STS Group extends this quality aspiration to its suppliers as well. STS Group expects its suppliers to 
abide by the Supplier Quality Management Guide. This guide is currently being implemented world-
wide and in STS Group’s view forms the basis for long-lasting business relations based on trust. STS 
Group is aware of the challenges associated with having a global supply chain, but a purely national 
supply chain in and of itself is not a safeguard for compliance with social and environmental protection 
standards. In light of these circumstances, STS Group performs regular supplier audits with the aim of 
reviewing quality, compliance with regulations and competence. Regular qualitative and quantitative 
supplier evaluation processes are carried out. These processes assess criteria such as quality and 
logistical requirements, adherence to quantities and deadlines, and price stability. The Company is 
currently engaged in a process of evaluating existing suppliers and selecting new suppliers in the indi-
vidual companies. It intends to introduce a standardized process with central guidance at Group level 
in the future as part of the continued integration of its companies. It is also planning to further extend 
supplier monitoring with respect to non-financial aspects in particular. STS Group reviews strategic 
suppliers at regular intervals, and did so in 2018. The review has resulted in the formulation of mea-
sures and action plans for improving supplier relations and systematic follow-up checks will be car-
ried out to monitor fulfillment. The areas of priority for audits are determined on a case-by-case basis 
according to the product groups. 
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